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[bookmark: _Toc385658624][bookmark: _Toc409962056][bookmark: _Toc423410238][bookmark: _Toc425054504][bookmark: _Toc430442349][bookmark: _Toc456598586][bookmark: _Toc456600917]Introduction
[bookmark: _Toc385658625][bookmark: _Toc409962057]Purpose
The purpose of this document is to provide a high-level description of the process and requirements for Cost Distribution.  
Overview
[bookmark: _Toc385658628][bookmark: _Toc409962060]Elections cost money –printing of voter pamphlets, printing of ballots, staffing accessible voting locations, canvass board, processing of votes.  These costs, along with other direct and indirect costs, are shared by the sponsors of the items on the ballots and are reimbursed to the state and counties.
The Cost Distribution process calculates the share of costs and produces a bill for each sponsor.  The formulas used for cost distribution are determined by the state and embodied in a spreadsheet used by the counties.  When all relevant costs for an election are determined they are entered into the spreadsheet which calculates the share each sponsor owes.  Some of the money reimburses the state and some reimburses the county.
References
Below are documents referred to in this document or used as reference to create this specification.
	Title
	Source
	Owner

	
	In-person interviews and interview notes
	

	Washington State Election Laws
	Title 29A RCW_New.pdf
	WA OSOS


[bookmark: _Toc385658629][bookmark: _Toc409962061]Requirement
Collect relevant direct and indirect costs for the election.  Enter the costs into the state provided spreadsheet which calculates the share of the costs for each sponsor.  Prepare and send bills to the sponsors.
[bookmark: _Toc385658631][bookmark: _Toc409962063]Process Flow
A process flow diagram for Cost Distribution is appended to this document.
[bookmark: _Toc385658638][bookmark: _Toc409962070]Use Cases & Functional Requirement
4.11 Election Management – Cost Distribution
	Actors:
	County staff

	Description:
	Calculate cost distributions and prepare bill for sponsors

	Pre-Conditions:
	Election costs are finalized

	Post-Conditions:
	Cost distribution calculated and sponsors billed

	Priority:
	High

	Frequency:
	Conclusion of each election

	Included Use Cases:
	None

	Functional Requirements:
	· Determine election costs
· Enter costs into state provided spreadsheet
· Prepare bills for sponsors


Variations between Counties
· Some counties charge for equipment depreciation.
· Some counties charge a percentage for an equipment replacement fund.  
Challenges and Opportunities
The following challenges and opportunities were identified:
· None.
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