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[bookmark: _Toc385658625][bookmark: _Toc409962057]Purpose
The purpose of this document is to provide a high-level description of the ballot reporting process and requirements for the State of Washington.  This excludes the State Election Certification Report.
Overview
[bookmark: _Toc385658628][bookmark: _Toc409962060]Various ballot related reports are generated by counties during an election cycle.  These reports are used to reconcile ballot activity as well as report ballot activity to OSOS.  They are generated daily and vary in detail from county to county.
OSOS also has ballot activity reports that are generated for state and federal purposes. 
References
Below are documents referred to in this document or used as reference to create this specification.
	Title
	Source
	Owner

	
	In-person interviews and interview notes
	

	Record of voters issued a ballot and voters who returned a ballot—Public access.
	RCW 29A.40.130
	

	Unsigned ballot declarations
	RCW 29A.60.165
	

	King County
	System requirement document from King County
	


[bookmark: _Toc385658629][bookmark: _Toc409962061]Requirement
[bookmark: _Toc385658631][bookmark: _Toc409962063]County level ballot reporting requirements:
· [bookmark: _GoBack]Keep track of all voters issued a ballot and all voters who returned a ballot for each primary, special, or general election.  Any political party, committee, or person may request a list of all registered voters who have or have not voted (match back reports).
· A record must be kept of all ballots with missing and mismatched signatures. The record must contain the date on which the voter was contacted or the notice was mailed, as well as the date on which the voter submitted updated information.
· Counties must be able to reconcile the number of paper ballots returned with the number of ballots issued and returned within the EMS system (accepted or rejected).
State level ballot reporting requirements:
· The OSOS publishes a Ballot Return Trend report on their website on a daily basis beginning 20 days prior to an election.  This report helps anticipate voter turnout.  
· The State must present specific ballot related details in a specific format to the Election Assistance Commission after each Federal election. 

Process Flow
A three page process flow diagram for printing Daily Ballot Reports (including Match Back reports), Return Trend Reporting, and EAC Ballot Report is appended to this document.  
[bookmark: _Toc385658638][bookmark: _Toc409962070]Use Cases & Functional Requirement
3.19 – Ballot Reporting
	Actors:
	County Election Staff, EIS, CT&T

	Description:
	Generate ballot reports daily, for state and EAC reporting, and for match back requests

	Pre-Conditions:
	Ballots have been issued and/or returned for a given election 

	Post-Conditions:
	Ballot report produced 

	Priority:
	High

	Frequency:
	Every General, Primary and Special election

	Included Use Cases:
	· N/A

	Functional Requirements:
	· System must have the ability to generate all ballot reports (with counts) by specific criteria, i.e., precinct, legislative district, city, etc.
· System must be able to generate daily ballot reports used for reconciliation of ballot returns.
· System must be able to generate a report of all voters who have submitted more than one ballot in an election.
· System must generate issued and received ballot reports based on specific criteria such as, UOCAVA, non-UOCAVA, mailed, emailed, faxed, suspended, and challenged/rejected, etc.
· System must be able to report by challenge reason.
· System must be able to generate the details required for EAC ballot reporting.
· System must be able to produce ballot match-back reports.




Variations between Counties
Variations occur between the counties in the following areas:
· For some counties, the ballot status information is captured from the county systems and uploaded to the WEI system nightly. For those counties, the state can get ballot return data using that data.  For others counties that don’t have their ballot status data being fed to the WEI nightly, the state must collect this data manually.
· The DFM EMS system details the numbers needed for EAC reporting easily and thoroughly.  Other systems do not report these figures easily and a variety of sources are often used to gather the needed data
· Some counties rely heavily on their IT departments’ involvement for creating specific report requests.  Others do not have those types of resources available. 
· Some counties charge a minimal fee for the Match Back requests, where others do not.
· Reports and items captured per report differ from county to county.  These reports are typically vendor specific.

Challenges and Opportunities
· Ballot information is tracked in a variety of formats making state level reporting challenging.  An opportunity could be to create a variety of ballot reports in a unified format to be used by all counties regardless of vendors. 
· The county’s EMS ballot status data is uploaded to the state’s WEI system each night.   This causes the state’s data to be a day behind the county’s current ballot return figures.  This presents a challenge for the State to be able to provide up-to-date data. Often, the state will refer those asking for the data to the individual counties in order to get real time data.  
· There is a challenge in regards to the collection of EAC data.  The data is not readily available in the State systems.  The state pulls the data it can and then asks the counties to gather the remaining pieces. Some counties need to collect this data from multiple sources.  This process could be improved.
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