Requirements Specifications for:
3.18 – Canvassing Board Handling of Ballots



Initial Draft – 5/31/2015
Version 0.3 – 6/4/2015


[image: ]Washington Office of the 
Secretary of State




	Proprietary & Confidential
Revision History
	Date
	Version
	Description
	Author(s)

	5/31/15
	0.1
	Initial draft
	Kelly Sprague

	6/1/15
	0.2
	Review and minor edits
	Kristin Arabally

	6/4/15
	0.3
	Additional review and minor edits
	Kelly Sprague




[bookmark: _Toc388163497]


	Requirements Specifications
	  Version:           0.3

	3.18 – Canvassing Board Handling of Ballots
	  Date:              6/4/15





Copyright 2015	Proprietary & Confidential	Page ii
[bookmark: _Toc385658624][bookmark: _Toc409962056][bookmark: _Toc423410238][bookmark: _Toc425054504][bookmark: _Toc430442349][bookmark: _Toc456598586][bookmark: _Toc456600917]Introduction
[bookmark: _Toc385658625][bookmark: _Toc409962057]Purpose
The purpose of this document is to describe the requirements and processes surrounding a way a county Canvassing Board handles ballots.  
Overview
[bookmark: _Toc385658628][bookmark: _Toc409962060]Ballots that cannot be reconciled using the “Voter Intent Manual” are given to the Canvassing Board for review.  The Canvassing Board must determine if the ballot(s) will be accepted or rejected.
References
Below are documents referred to in this document or used as reference to create this specification.
	Title
	Source
	Owner

	
	In-person interviews and interview notes
	

	Questions on validity of ballot – Rejection – Preservation and return.
	RCW 29A.60.050
	

	Canvassing board—Membership—
Authority—Delegation of authority—Rule making.
	RCW 29A.60.140
	


[bookmark: _Toc385658629][bookmark: _Toc409962061]Requirement
The ballots that a county brings to the Canvassing Board meeting can vary based on the authority delegated to the County Auditor.  This can vary between counties to some degree, however in all cases the Canvassing Board must maintain the authority for determining the validity of challenged ballots or provisional ballots and certifying the election.
It is up to each county how often their Canvassing Board should meet; however, every county Canvassing Board must meet at least once before the final ballot certification can be completed. The Canvasing Board must then determine if the ballot(s) in question will be accepted or rejected.  
Accepted: If a ballot is accepted, the normal ballot processing procedures are followed. Or if several are accepted, the normal ballot batch processing procedures are followed.
Rejected: If a ballot is rejected, the information is noted by rejection reason (voter intent questions, two ballots in one envelope, signature issues, post mark too late, etc.).  The voter is notified by mail that their vote was rejected, with the reason for the rejection.
Canvassing Board meeting notes and results of accepted and rejected ballots must be available for public review. 
[bookmark: _Toc385658631][bookmark: _Toc409962063]Process Flow
The process flow describing the Canvassing Boards decision to accept or reject a ballot is attached.
[bookmark: _Toc385658638][bookmark: _Toc409962070]Use Cases & Functional Requirement
3.18 – Canvassing Board Handling of Ballots
	Actors:
	User, Canvassing Board, EMS

	Description:
	This is the process for handling ballots based on a Canvassing Board decision.

	Pre-Conditions:
	· A ballot has failed “voter intent” verification
· A ballot’s signature verification has been challenged
· A provisional ballot’s validity is in question

	Post-Conditions:
	· [bookmark: _GoBack]N/A

	Priority:
	High

	Frequency:
	As Needed; at least once with each General, Primary or Special Election

	Included Use Cases:
	· N/A

	Functional Requirements:
	· N/A


Variations between Counties
Variations occur between the counties in the following areas:
· The number of Canvassing Board meetings during the election process differ from county to county.  Some hold up to three meetings, where others hold a Canvassing Board meeting the same day as Ballot Certification.
· Preparation for the canvassing board meetings vary between counties, though all work to ensure that the meeting can run efficiently and smoothly. 
· Capturing Canvassing Board meeting notes and the results of accepted and rejected ballots are handled differently by counties.  Most capture this information in an Excel spreadsheet or in a Word document.
· Letters to voters whose ballot are rejected vary in text.   
Challenges and Opportunities
· The Canvassing Board data is tracked and maintained at a County level usually in Excel or in a Word document.  An opportunity may be to develop specific “reject reasons” and incorporate standard rejection letters.  
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