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The purpose of this document is to provide a high-level description of the process and requirements for creating Elections.
Overview
Elections are the confluence of voters, jurisdictions, precincts, offices, candidates, and measures – everything has to be perfect or a voter could be disenfranchised or the result of the election could be credibly challenged.  The entry and validation of all the data for an election takes place over time and through different applications, this data is stored in different databases at the state and at the counties.
The visible “face” of an election is the ballot – exactly one for each voter.  Printing and mailing ballots is the final step in the process of creating an election.  The election isn’t finished until ballots have been tabulated and results certified and published.  
Producing a correct ballot requires the joining of offices and jurisdictions with voters and their precincts.  Some precincts are “split” meaning there is at least one office that does not have the same jurisdiction throughout the precinct (e.g. where part of the precinct is in two different school districts meaning they will vote for different school board members).
An important part of an election is communicating with the voters – providing voter information on candidates and measures, sample ballots, drop box locations and hours, and accessible voting locations and hours.  All of these areas of communication are provided by the MyVote website where a registered voter can log in and view an Online Voter Guide, their sample ballot (MyBallot), drop box information, and accessible voting information.  Additionally the MyVote website has the list of elected officials for the voter.
Elections can be broken down into several sub-processes: Election Setup, Voter Pamphlets, and Ballot Styles and Ballot Types.  Each of these is documented separately.
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Synchronize jurisdiction/district/precinct data between state and county.  Candidates and ballot measures are filed, checked, and approved by state and county elections staff. 
Candidate ballot order is randomly assigned for state and county races.  Offices, candidates, and ballot measures are downloaded to the county EMS.  Election data is extracted from the county EMS and imported/entered into the county ballot production system.
State and county design, layout, and print their voter pamphlets.
County calculates ballot styles and ballot types and assign ballot types to voters.
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There is no process flow diagram for Elections – see subtopics.
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4.5 Election Management – Elections
	Actors:
	County Elections personnel, State Elections personnel, WEI database, EMS databases

	Description:
	Create election artifacts - voter pamphlets and ballots

	Pre-Conditions:
	All candidates and ballot measures are complete and in their respective source systems

	Post-Conditions:
	Voter Pamphlet and ballots assigned to voters

	Priority:
	High

	Frequency:
	As needed

	Included Use Cases:
	None

	Functional Requirements:
	· Synchronize jurisdiction/district/precinct data between state and county
· Candidates and ballot measures submit filing
· Assign candidate ballot order
· Download all offices and candidates to county EMS
· Import election data into county ballot production system
· Create state (and county) Voter Pamphlet
· Calculate ballot styles and ballot types and assign ballot types to voters


Variations between Counties
· Counties essentially perform the same election processes even though they vary in the applications they use and in some of the details of conducting an election.
· Most counties use the state supported website MyVote as their voter portal, but some counties (e.g. King, Pierce) have their own website for voters.
· King County exhibits the most variation in that it does not use the WEI system – all data and applications are specific to King County.
Challenges and Opportunities
The following challenges and opportunities were identified:
· Washington State would benefit if all counties used the same application for election management.  This would ease the burden of interfacing with several different vendors and simplify the task of making changes mandated by either the federal or state government.
· Counties would benefit from a single solution election management system.  Most counties use applications from several vendors to perform the full range of tasks required for an election including jurisdiction and precinct management, office and candidate management, ballot style calculation, ballot layout, and ballot tabulation.  
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