
3.6 - Deliver UOCAVA and Non-UOCAVA Ballots Electronically

EMS Email VendorIn-house

Generate email voter file  (voters 
who have requested electronic 

delivery of ballots and are of the 
correct voter type)

Create an email template 
to be sent to the UOCAVA 

voters

Send UOCAVA Email 
Voter File and email 
template to Email 

Vendor

Was a ballot(s) 
returned 

undeliverable?

Change voter’s record to 
show a request by Mail 

instead of Email (and add 
notes to the record about 

undeliverable email)

Was a mail ballot 
also sent to the 

voter?

Vendor emails 
UOCAVA voters

Vendor provides 
outcome reports 

regarding delivery of 
ballots

Yes

Ballot delivery 
deadline is 

approaching

Will a vendor be used 
to send the electronic/
email UOCAVA ballots?

Send emails to 
voters using in-

house application 
(Outlook, Electrax)

No

Check to see if the email address can be fixed 
(e.g. an obvious typo)

Can it be fixed?
Re-send electronic 
ballot to new email 

address

Check to see if there is another email address 
on the voter record in the notes/etc.

Is an alternate email 
address available for 

use?

Yes

Done

No

3.8 Replace a 
Ballot

No

Fix the email 
in the EMS 

system
Yes

Yes

No

Yes


