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[bookmark: _Toc385658625][bookmark: _Toc409962057]Purpose
The purpose of this document is to describe the requirements and processes surrounding the collection of ballots from a drop box, vote center, or van.  
Overview
[bookmark: _Toc385658628][bookmark: _Toc409962060]Ballots are collected from drop boxes, vote centers, or vans beginning 18 days before an election.  Great care is taken to ensure the ballot collection process (in each of these areas) are secure, tracked, and delivered in a timely fashion.
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[bookmark: _Toc385658629][bookmark: _Toc409962061]Requirement
Drop boxes and at least one vote center are required to open 18 days before an election (the usage of vans are considered vote centers).   The paper ballots in the drop boxes, vote centers, and vans are handled in the same fashion and under the same regulations.  Vote centers also may have an electronic voting device that produces a paper record of the votes.  That paper record is subject to the same handling and transit rules as the physical ballots.
The ballots from all locations are emptied on a regular schedule, by at least teams of two.  Specific well organized directions must be followed to ensure the following:
· Drop box seal has not been broken upon arrival
· Tracking the names of drop box openers and ballot pick-up
· Gathering the ballots from the drop box and putting them into a bag or tub 
· Seal number is assigned
· Oath signed by drop box openers 
· Sealing of boxes once ballots are removed
· All ballots are collected promptly at 8pm on election night.  Any voter in a car or in line as of 8pm will have their ballot collected.  
[bookmark: _Toc385658631][bookmark: _Toc409962063]Process Flow
The process flow describing the collection of ballots from drop boxes, vote centers, or vans is attached.
[bookmark: _Toc385658638][bookmark: _Toc409962070]Use Cases & Functional Requirement
3.14 – Collect Ballots From a Drop Box, Vote Center or Van
	Actors:
	User, EMS

	Description:
	This is the process for collecting ballots from drop boxes, vote centers, or vans.

	Pre-Conditions:
	· Voter has returned their ballot to a drop box, voted at a vote center, or voted/dropped their ballot at a van (vote center) location

	Post-Conditions:
	· N/A

	Priority:
	High

	Frequency:
	As Needed

	Included Use Cases:
	· 3.9.3 – Receive Ballots from a Drop Box, Vote Center, or Van

	Functional Requirements:
	· [bookmark: _GoBack]N/A


Variations between Counties
Variations occur between the counties in the following areas:
· The number of drop boxes and vote centers vary from county to county and are determined based on election needs.
· Vans are used in some counties as vote centers. 
· All ballots are collected promptly at 8pm on election night.  Any voter in a car or in line as of 8pm will have their ballot collected.  How counties handle voters in a car or in line after 8pm differ.
  
Challenges and Opportunities
· N/A  
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