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[bookmark: _Toc385658624][bookmark: _Toc409962056][bookmark: _Toc423410238][bookmark: _Toc425054504][bookmark: _Toc430442349][bookmark: _Toc456598586][bookmark: _Toc456600917]Introduction
[bookmark: _Toc385658625][bookmark: _Toc409962057]Purpose
The purpose of this document is to describe the requirements and processes surrounding the duplicate of ballots.
Overview
[bookmark: _Toc385658628][bookmark: _Toc409962060]In order for a ballot to be counted, the voted ballot must be able to be put through the scanning machine.  If a voted mail ballot cannot be read by the scanner for any reason, that ballot must be duplicated onto a ballot that can be scanned. Some common reasons for duplicating ballots are: Online Ballots, Marks/Tears in the barcode, or red ink is used.  
References
Below are documents referred to in this document or used as reference to create this specification.
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	In-person interviews and interview notes
	

	Damaged ballots
	RCW 29A.60.125 
	


[bookmark: _Toc385658629][bookmark: _Toc409962061]Requirement
If inspection of the ballot reveals a physically damaged ballot or ballot that may be otherwise unreadable or uncountable by the tabulating system, the county auditor may refer the ballot to the county canvassing board or duplicate the ballot if so authorized by the county canvassing board.  A ballot may be duplicated only if the intent of the voter’s marks on the ballot is clear and the electronic voting equipment might not otherwise properly tally the ballot to reflect the intent of the voter.  The voter’s original ballot may not be altered.  

A few examples of ballots that will require duplication are: 
· Mark/tear in barcode
· Red pen used in marking votes
· Online ballot
· Provisional ballot
· Federal write-in ballot

Ballots must be duplicated by teams of two or more people working together. When duplicating ballots, the county auditor shall take the following steps to create and maintain an audit trail of the action taken:
[bookmark: _GoBack](1) Each original ballot and duplicate ballot must be assigned the samea unique control number, with the number being marked upon the face of each ballot, to ensure that each duplicate ballot may be tied back to the original ballot; 
(2) A log must be kept of the ballots duplicated, which must at least include:
(a) The control number of each original ballot and the corresponding duplicate ballot;
(b) The initials of at least two people who participated in the duplication of each ballot; and
(c) The total number of ballots duplicated. Original and duplicate ballots must be sealed in secure storage at all times, except during duplication, inspection by the canvassing board, or tabulation.
[bookmark: _Toc385658631][bookmark: _Toc409962063]Process Flow
The process flow describing the processing of duplicating a ballot is identified below.
[bookmark: _Toc385658638][bookmark: _Toc409962070]Use Cases & Functional Requirement
3.9.7 – Duplicate Ballots
	Actors:
	User, Electronic Duplication Machine

	Description:
	This is the process taken for duplicating ballots.

	Pre-Conditions:
	· A voted ballot has passed signature verification but cannot be read by the scanner.

	Post-Conditions:
	· The votes of a ballot that cannot be put through the scanner have been duplicated onto a clean ballot that can be read by the scanner.

	Priority:
	High

	Frequency:
	As Needed

	Included Use Cases:
	· N/A

	Functional Requirements:
	· N/A


Variations between Counties
Variations occur between the counties in the following areas:
· Some counties have machines that will electronically duplicate a ballot that cannot be scanned. Other counties require that all ballot duplication be done manually.
· Each county canvassing board can act/authorize the county auditor and their staff to handle ballot related tasks in the way they see best fit for their county.  Most counties (if not all) have delegated the task of duplicating ballots to the county auditor and his/her staff, though this is not required to be consistent between counties.
Challenges and Opportunities
· As the use of online ballots continue to grow (both with UOCAVA and non-UOCAVA voters), the need for the manual duplication of ballots will also grow.  The man-power and time needed to duplicate so many ballots will be a challenge for counties to provide.
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