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Sean Fahey (Quest), Jim Darragh (GCR), Matt Hazard (Quest)
Mike Rooney, Michelle Akers, Brad Pearson, Dave Heineman, Damon Townsend

County Election Management Related Discussion Topics

1. MyVote 
Pierce has their own MyVote system online. It has more county related options for other departments and functions (e.g. myProperty). Also is real time for voter related status and challenges. Gets updated as it hits the floor in Peirce; versus the state which is updated every evening. 
Hitting live data in DIMS, but not getting hit with high volume 
Has an android and iOS version as well. 
Have not used the MyBallot side; use their own system to maintain control of the display. Don’t want another version of the ballot to proof. Either way, that ballot would need to be duplicated. 
Use Everyone Counts for ballot delivery; which will print the marked ballot to be proofed. 

Dropboxes - Peirce maintains the locations and drop boxes in both systems and open/closed and hours, integrated Google maps on their page as well. Map shows locations with a picture of the dropbox and key location information.  A few key places are staffed on Election Day. Not required, but it makes sense on heavy volume days. They all are closed at 8:00 by a staff person.  They may not open all dropbox sites. Pierce uses GIS to determine if they need new dropbox sites 

Pierce maintains a local Access db of elected officials - Pierce trusts this access db over the WEI data.
List local officials on their site; duplicated of the state site. Lookup against local DIMS will then pull local tables of elected officials to display my elected officials. Also host pdfs of all local officials. 

2. Elections: Voter Pamphlets, Setup, Ballots, Results 
2.1. Setup
2.2. Voter Pamphlets 
2.3. Ballots 
2.4. Results (cover in section 10 below)
Elections follow the state law dates. 
Drainage districts are the exception. Registration and ownership, as well as some business and corporations, have voting right. Don’t use the online filing for those, as the dates are out of sync with the regular election cycle. 
Setup - Will set up the election in DIMS. Define it with election date, VR cutoff date, define last day to get absentee, then choose the districts to be involved in the election. This is then synced with WEI 

Voter Guide - Point to OVG and print a Pierce Co Pamphlet for both the primary and general and have a copy online, as well as point to the state version for general. A lot of proofing is required to keep them in sync. 
Requirements for candidates are the same as the state. 
Lot draw is recorded in WEI and determines the order in the pamphlet and the ballot. Counties can determine some of the individual taxing order. Do their own lot drawing for local candidates. 
All candidate information is compiled before any of the detail is published to the pamphlet. 

Opportunity – currently word count is not enforced. Different offices in different counties may have different rules for the same office. Would be nice if the counts were the same from county to county for the same office. 
Will truncate the text from the last sentence back to where they should be as far as word count. 
Pierce only allows once statement for the primary and then reused for general; will not replace or update for general. Will also not allow changes once submitted. 

Ballots – Ballot style – unique set of races, Ballot type – actual ballot (distinguishes same ballot style in different precincts). DIMS will do a ballot typing function to assign the styles; what districts and precincts are eligible in the elections. But the numbering scheme is wrong. DIMS ballot styles are exported to the tabulation system which numbers them at ballot types (may be a single ballot style in different precincts so each is a ballot type with unique number.  Then do an export from tabulation system (Dominion) to DIMS which gets the 2 systems in sync. Dominion will produce and design the ballots. 
Barcodes on the ballot are used extensively. To match the right ballot to the right voter. 

3. Jurisdictions, Districts, Precincts, Redistricting 
3.1. Districts
3.2. Precincts
3.3. Redistricting 
GIS drives some of the MyVote data that is displayed online.
GIS is also used for redistricting. Used GIS in the last 2 redistricting. Redrawn from scratch. Pulled out from DIMS the precinct, district, street, and district/precinct cross-reference files. Can create those files in GIS to then upload to DIMS. Goal of reducing the splits. Will run in a test mode in DIMS first to cut the precincts to the appropriate streets and see what falls out. This drives the segments in the street file. 
Will sync the jurisdictions to the state ~once a year. 
District sync will sync up the DIMS jurisdictions with WEI; it will confirm the precincts and districts. Part of the logic and accuracy test. Rely a lot on proofing between systems. 
Sometimes have to create proposed districts to be used in an election. Will create a district that gets synced with WEI, and that stays in the system if approved. If it fails, it goes away. 

4. Offices, Terms
4.1. Offices
4.2. Terms
Pierce maintains local offices in WEI. Create, define terms, eligibility, and incumbent. Can pull a report. 
Do not put offices in DIMS. 
Maintain a local elected officials DB as well. Access DB (now in SQL). Where the majority of their info is maintained (some that is not maintained in WEI). Will also use the Access DB to crosscheck WEI. 
Also create in the tabulation and design system. Can then reconcile Dominion and DIMS to ensure accuracy. 
Offices are maintained within WEI and tabulation system.  The good thing about WEI is the offices can be defined and it will handle the filing. 
There is a manual process to review the number of filers for an office to determine if the office will be in a primary.

5. Candidates: File, Qualify, Maintain, Correspond 
5.1. File
5.2. Qualify
5.3. Maintain
5.4. Correspond
Candidate filing - Use the WEI system. Even if they come in person, it is entered in WEI online. If they come to the office, Pierce points them to a kiosk, so they enter it. Only enter the paper that comes by mail. 
If there is a district that crosses boundaries into King, King will email it to Pierce and they have to manually enter it. 
Pierce will validate and approve candidates in WEI Admin. Approve candidate following state rules
PCOs – every 2 years, will need to make sure that they all display and are open for election (was there a precinct added in the interim). 
Struggle with some of the reporting; e.g. candidates comes out in filing order, then when they get lot drawing order, it can be difficult to get a report in one sort order or another. Would be nice to have some sort options. 
Will review and approve candidates as they are filed, which are then displayed online in the list of candidates that are filed. 
WEI will generate an email once approved with a link to let the candidate file their statement.  
WEI will also generate a message to candidates as others file to run against them. May cause some to reconsider and withdraw. 

6. Referenda, Measures, Petitions: Create, Verify, Maintain
6.1. Ballot Measures
Local measures - Proposition – majority are from a junior taxing district that calls for a proposition to be on the ballot for a local election based on a local resolution of that taxing district. 
Once a resolution, may go to the ballot as a special election. 95% are from local taxing districts. 
Peirce will need to have it by the deadline along with resolution, cover sheet, explanatory statement, for and against committee. 
Gets reviewed by Pierce and Deputy Attorney who writes the title. 
Gets posted on the Pierce website for the public.
Then statements are exchanged and rebuttals are collected. 
This all goes into the printed voter pamphlet. 
Then it gets uploaded into WEI Admin for the online version. 
These are a part of the Special Elections (Feb and April) or the primary or general dates. 

May be a petition at the city level which then gets turned over to Pierce. If a citizen were to collect signatures to challenge a city decision or 
Pierce will set up a petition in DIMS and set the district relative to that petition as well as the % of signatures needed (e.g. last mayor election in the district). DIMS keeps track of each validated line and totals. Petition will control and report statistics of who was in district, duplicate, out of district. History is recorded in the Petition module as well as the voter record. 
Cross-reference page/line to original document. Letter sent to the petitioner when received and then again with findings. Then the city determines if it is a sufficient petition. City will decide if it goes on the ballot 

7. Election Reporting/Recording (capturing results – communicating to the state)
Tabulation machines capture results. Merge results from different machines. Generate a summary report and precinct level report. Michelle updates to WEI and to the county website. (text file). Tabulation machines cannot be connected to an outside network, so they have to pull out an extract to then report to WEI and website. 
Will upload complete results, so the upload is a replace of any previously reported data.
State has a naming convention and format for the file. Logic and accuracy testing will confirm the accuracy of the file. 
No results records in DIMS.
 
8. Vote Publishing (to the public and media)
Results get published to WEI system for the state website and also reported to county website (civic plus) as data along with a pdf version. 
Summary pdf reports will get replaced until the final version is posted. Summaries are posted daily through certification (2 weeks). Maybe twice on election night.  
Ballots returned by district and by day data is posted daily from the date that ballots are issued through the election. Candidates will buy a list ($5) to keep track of who has returned a ballot (used for targeted campaigning). 
Opportunity – by law, have to report write-in votes and over and under votes. These are reported but not published on state site; only captured in the final abstract. Might be worth including in the state website. One reason they keep their county website reporting.  Generates questions for Pierce
Does the state keep track of how many hits they get (and publish that)?

9. Accessible Voting Locations: Locations, Equipment, Workers 
In the voters pamphlet and on the website. Shows the VCs. 
Detail is on the state MyVote as well. 
Will run 3 to 5 VCs that are all accessible. Each has touchscreen machines as well. Machines store votes on a Cartridge that is brought back to the office to read in results at the end of the night.
Staffed by personnel that can call into the Pierce office; some laptops with remote access to do a lookup.

10. Campaign Finance 
Reference on the ballot to go to the PDC. PDC maintains all forms. 
Pierce website will link to the PDC page. 
Pierce county code has local rules for local candidate filings (F1 form). Not really communicated to the voting public; available for viewing on the website. 
 
11. Voting: Paper, In Person, Provisional, Vote by Mail 
Electronic voting. UOCAVA can vote online; i.e. marking their ballot online. Captured mostly in the mailin Ballot week.

12. WEI Admin – archive and logging
DIMS has a log of any changes within that system as well.
Temporary districts may be used during proposed annexations or city incorporations. These districts may persist if approved


13. Cost Distribution 
WEI Online Filing collects the credit cards for Pierce candidates and convey those funds to Pierce. Pierce collect local filings. Will share back with the local communities within Pierce. 
Cost of an election – Pierce will gather their costs (buy supplies, buy ballots, etc.), bill get billed out to the various people participating in an election. Prorated based on registered voter count to the local jurisdictions. 
State pays for state issues on every other election (odd years).
Not in DIMS; kept in a spreadsheet. 

14. Certification and recounts
Ballot will still trickle in after Election Day (as long as postmarked can be counted) and there are people that can cure their vote (e.g. they did not sign their ballot). 
There is a reconciliation process where they keep track of ballot processing by batch with number of ballots to county, tabulate by batch, and will look at DIMS for vote credit counts and challenge counts. Use all of that data to crosscheck and balance. 
Will canvases at least once (more for bigger elections) for voter intent. Canvasing board is 3 people ruling on those. 
At some point produce the certification report. Not proscribed by the state (another form is proscribed by the state). Part of the report covers ballots returned, overseas ballots, ballots rejected and reasons, ballot retuned by mail stats, returned by day recap, returned by dropbox recap. State report (reconciliation Form) has similar data.  
Will call 3 days before the election to tell people to cure their ballot (e.g. need tossing it). 
A lot of this data is pulled from DIMS to complete the state form. There are maybe 3 or 4 reports from DIMS to be able to compile the data for the state report in the format they want. 
Discrepancies are often a one-off needle in the haystack. Can be a challenge to track down. 

Form is sent to the state, local issues are certified locally, and final data is sent to the state. Submittal of final upload is the trigger that tells the state that this is the final data, no more will be uploaded. Final canvasing board signs off on the results and signs a certificate for the junior taxing districts. 
Then the state certifies based on all of that data. 

15. Other
Charter Commissioners every 10 years (21 charters). Will typically put questions on ballot to change charter. 
PCOs are every 2 years in the primary (only if they are opposed). No voter pamphlet statements allowed for them. Some counties may allow this. Also need to affirm that they are in a party. 
Opportunity - Would be nice to customize the detail that gets fed into the voter pamphlet or all of the counties need to agree to the same rules. 
Side file gets created with precinct and ballot types – keyed off the ballot and used with Pitney Bowes equipment 
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