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Michele Reagan (small county representative)
Jim Darragh (GCR), Matt Hazard (Quest)
Stephanie Goebel, Stuart (state IT)

County Election Management Related Discussion Topics

Island County - Whidbey, Camano Island.
~50,272 registered voters. EMS is Votec. Tabulation is Hart. Online Ballot Delivery is the state MyBallot system.

1. EMS consists of:
1.1. MyVote
1.1.1. Online voter registration
1.1.2. Dropboxes
1.1.3. Elected officials
1.1.4. Elections I Voted
1.1.5. MyBallot
1.1.6. MyOVG Online Voter Guide (filtered version of OVG specific to the voter)
1.2. Online Voter Guide (OVG)
1.3. Candidate Filing
1.4. Candidate Statement Submission
1.5. Offices Open for Election
1.6. Candidate Who Filed
Dropboxes
On WEI, on county home page, on ballot instructions, legal notice of election.  It’s everywhere.

2. Elections: Voter Pamphlets, Setup, Ballots, Results 
2.1. Setup
2.2. Voter Pamphlets 
2.3. Ballots 
2.4. Results (cover in section 10 below)
Setup
Do use WEI.
Enter resolutions, verify offices up for election.
Update WEI with changes, vacancies.
Use export from WEI to build ballots in Hart, no longer using Votec to build ballot.
Program ballots in Hart, proof by using reports from WEI, Hart.  Hart does the ballot styles.
Setup election in Votec, enter districts manually.  Elected officials are in Votec, but not offices or candidates. Votec has the list of elected officials (incumbents) but does not have candidates for offices running in the “current” election (i.e. offices and candidates).

List of voters comes from Votec, if a small election county prints envelopes, use local printer for ballots.  Use their own mail program.
Large election (over ~15,000), contract with C&H printing to print ballots, insert envelopes and mail.  Send C&H the ballot styles and voter list.

Island does not do a printed voter pamphlet (economics).  Do an online voter guide.
They use WEI OVG.
Candidate statements are entered by candidate online.  Statement copied to Word doc, verified by county and then approve.  If candidate sends disk or email county staff enters into WEI manually.
Formatting – strip invalid formatting using Word.  Generally no problems.
 

3. Jurisdictions, Districts, Precincts, Redistricting 
3.1. Districts
3.2. Precincts
3.3. Redistricting 
Master set of districts/precincts are in Votec.  Uses street address ranges.  Votec does not allow manual precinct designation – must use address.  
Uses planning department to manage address ranges ahead of need.
Precinct/district sync between Votec and WEI on as needed basis.
Don’t use GIS at this time but working on it, not sure how they will use it.

Not a lot of redistricting during 10 years.  May have to split a large precinct but generally precincts/districts are static.
10 year redistricting – Votec has a pending module – proposed precincts/districts.  The module will allow them to build proposed districts without touching the real districts and then make the proposed set the live set when necessary.

4. Offices, Terms
4.1. Offices
4.2. Terms
Offices and terms are in Votec.  A lot of reporting comes from Votec (elected officials in jurisdiction xyz, etc.).
Votec is the authority on offices and terms. Votec does have the list of offices and terms (this is different data than the list of offices and candidates referenced above).

5. Candidates: File, Qualify, Maintain, Correspond 
5.1. File
5.2. Qualify
5.3. Maintain
5.4. Correspond
Candidates encouraged to file online, if they go to the office they use a local computer to file online.

7. Referenda, Measures, Petitions: Create, Verify, Maintain
Ballot Measures
Not entering actual ballot measure into Votec, just selecting the district for the ballot measure.

8. Election Reporting/Recording (capturing results – communicating to the state)
Ballots come in, verify signatures using Votec which credits voter for voting.
WEI MyBallot shows ballot status (update nightly).
Extract ballots from envelopes and scan ballots into Hart.
Begin tally at 8:00 pm election night.  Export vote totals to thumb drive, use computer with SOS access and upload vote totals.
Uploads totals to WEI site, results are automatically downloaded (or available) to county web site (hosted by state).

9. Vote Publishing (to the public and media)
Based on statute (75,000 population), every day they have 500 or more ballots to count they post that day.  Frequency of posting depends on election and how many ballots they receive each day.

10. Accessible Voting Locations: Locations, Equipment, Workers
AVC in auditor’s office.  1 voter used it during last presidential election.   

11. Campaign Finance 
Always refer to PDC web site.  Don’t answer PDC questions.

12. Voting: Paper, In Person, Provisional, Vote by Mail 
Person from other county can vote at Island office, use MyVote to find person and then print their actual ballot using MyBallot.  Provisional ballots are very rare.

2004 – 913 provisional ballots.  2014 – 4 provisional ballots, 997 MyVote ballots.

13. EMS Admin – archive and logging
Votec managed by county IT.
All voter/election management data on office computers and backed up by IT.
Hart computers not in county system, stand alone.  IT does not maintain, Michelle maintains them.  Technical issues are worked with Hart tech support.
Hart system is backed up, locally – each workstation (currently 2 soon to be 3) has its own standalone Hart system.

14. Cost Distribution 
Follows state law on distribution.  Use state spreadsheet, send spreadsheet to accounting who does the actual invoicing.  All data is manually maintained (toner, problem children ballots, payroll, etc.), Votec provides number of ballots sent.

15. Certification and recounts
Use OSOS certification/reconciliation form (ballots issued, rejected, etc.).  Canvass board minutes.  Final tally goes to canvass board which certifies.
Final totals to WEI system and voter history uploaded.

Challenge – takes a while to get the data up to the WEI system.  Global update takes time – 39 counties doing global update at the same time, takes more than one day to accomplish.  
By policy and statue cannot do county-to-county transfer until an election is certified.  OSOS – don’t to county-to-county transfers until all global updates are done.  Transfers may not be able to be done for up to 3 days because global updates are not finished.  Stuart says it’s because the state is waiting for counties to do their global update – they need a better message.

16. Other
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