Washington State Elections – Mail-In Voting Interviews
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[bookmark: _Toc418769193]General Information

Topic:  OSOS State Ballot Related Topics
1.  Date/Time:  4/28/2015, 8:30am – 12:00pm resumed 1:30pm - 3:00pm
Attendees:
· Kristin Arabally and Kelly Sprague from Quest
· Sean Fahey and Jim Darragh from Quest on phone
· Stephanie Goebel Project Manager from OSOS 
· Stuart Holmes, EIS Supervisor
· Mike, CIO
· Will, Lead Developer
· Dale, Developer
· Mike, QA Specialist
· Swathi, IT VRDB
· Nick, EIS Specialist
· Lindsey, VEO (Voter Education Outreach)

2. Date/Time:  5/6/2015, 10:30am – 11:30am
Attendees:
· Kristin Arabally, Kelly Sprague, Sean Fahey from Quest
· Kristin Arabally from Quest
· Stuart Holmes, EIS Supervisor
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1. This is the state solution that is available for all voters in the state to use.
2. The login is first and last name and full date of birth.
3. MyVote is made up of multiple components; all of which get their data from the WEI database.  
4. The data in the WEI database is received in one of the following ways:
a. WEI Admin interface
b. WEI Voter table (a copy of the VRDB)
c. Fed from the County EMS systems (district sync and ballot status)
5. Once data is in the WEIAdmin, it is live to the voters on the MyVote website
6. Items that are available to the voter are dependent upon what components that voter’s county uses.
7. The accessibility of the MyVote website is important.  It is the responsibility of the counties to ensure that the accessibility meets the needs of their voters.  Some counties use private vendors to help analyze that information.
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8. In this component, it is possible to change a voter registration address or to register a new voter.  That data is written to the WEI database and is not production data.  The data is sent to the County EMS systems each night.  After the county accepts the change or new registration data, it will come through the nightly copy from the VRDBs back to the WEI DB as live data. 
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9. This data is used to create the online voter’s guide and the physical voter’s pamphlet.  
a. Some counties use only the online voter’s guide and don’t print a physical voter’s guide.
b. The state produces a pamphlet for state/federal races for every general election and it is mailed to every household in the state.   They would typically create a voter’s guide for special election as well as measures or contests or recalls.
10. Accessibility is especially important for the online voter’s guide component of the MyVote website due to its often changing content.
a. Each county has an advisory committee and one person from each county should be sent to the State committee to help work on these issues at the state level.
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11. This is a way for a voter to be able to print a ballot specific to their address/precinct.
12. This was specifically designed to meet the needs of getting ballots to UOCAVA voters electronically; however it is also used as a replacement ballot system for any voter in the state (counties differ in how they use this).
13. It is a county level control that is used to determine when the ballots are available to their voters.  Though, there is a master control handled at the state level that will make all ballots for an election unavailable at 8pm on Election Day.
14. There is an option to print a regular voter packet or a UOCAVA military packet.  Each will differ slightly in the instructions.
15. The instructions and privacy sheet are statewide images managed by the VEO team.
16. Some issues that were noted:
a. The ballots aren’t tricky in terms of deciding what races to display, but they are tricky in terms of displaying the ballot item responses in a way that matches the particular county’s way of doing things. E.g. some counties use ovals and some counties use arrows.
b. Some proposition text responses are specific to the proposition e.g. “Accept New Park” and “Reject New Park”.   The MyBallot system can only show Accept or Reject.  So, the ballots don’t match identically (in text) what the mailed ballots say.
c. Ballots are generated real time based on the data in the WEI.  Usually there is only one election at a time so this isn’t a problem.  Next year there will be a February and a March election that will overlap.  They are currently working on solutions to create pre-generated PDFs that will be available, as opposed to having it generated in real-time.
d. Ballot measures sometimes run off the page.
e. Images for the ballot instructions and ballot are stored as images in the code.  This is a large maintenance effort.
17. One thing to keep in mind is that this is a state website, so if they change the code to help one county’s ballot look better, it will affect all county’s ballots.  If there is an issue with the way a ballot looks, they do everything they can to fix it without touching the MyBallot code.
18. On the MyBallot site, a voter will be defaulted to see the ballot in the language that they’ve specified on their VRDB record.  However, they can choose other languages if desired.
a. State and Federal measures are always translated into four languages.  
b. County measures are only translated if the county is one that has high populations of language needs other than English.   So, if a person from a rural county logs into the MyBallot website – they will see options to see the ballot in other languages, but only the state and federal items would change to that ‘other’ language because the rural county ‘s county and lower level races weren’t translated.
19. Accessibility is an important issue to keep in mind on this page.  They don’t have great in-house options to constantly check this and admit to not having done an overly thorough job in regards to accessibility on this page.
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20. Not all counties report ballot status.  King County is the only county that does not.
21. This displays only the status of the ballots for the current election date.
22. The status that will display is “Received “on the website, though within the WEI database, they do have a bit more detail.
a. Voter’s state ID, transaction date, and a status (received, returned, or rejected).  These statuses and ways of reporting them are not standard across counties.
23. The State needs a better way to determine how many ballots (statewide) are left to be cast.   As of now, the information the state uses is a compilation of the rough estimates that the counties provide.  (never real time data)
24. If nothing to vote on, the page shows “You didn’t receive a ballot because you have nothing to vote on.”  
25. The messages that display on this page are controlled at a State level, not a county level.
26. This page displays in English, Chinese, Vietnamese, or Spanish.  This is based on what language preference is specified in the VRDB at the time of registration.
How (and when/how often) do the ballot status numbers get into the WEI from the counties that have chosen to report this data? 
[bookmark: _Toc418769199]MyVote:  Elections in Which I Voted
27. Voting History is included in the VRDB (and this page uses the WEI’s copy of the VRDB)
a. The record shows the voter’s state registration ID, the county they voted in, and the two dates which are both the same (the election date).
28. This page shows a list of all elections that the voter voted in by Year and election type (general, primary, special).
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29. This data is entered directly into the WEIAdmin by counties who participate in this feature.  
30. The addresses, the accessibility of the location, and the description are the details that are provided.
31. On the webpage, there are three different tabs (Ballot Drop Boxes, Voter Service Centers, and an Overview Map (uses GIS coordinates).  
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32. All jurisdictions for a voter are in the WEI (Federal, State, Local, Judicial)
33. The Federal and State offices are maintained by the state in the WEIAdmin.
34. Any districts that span county lines are maintained by the state in the WEIAdmin.
35. The lower level, single county office titles/names are entered by the counties into the WEIAdmin.  The jurisdiction data associated with those offices are pulled into the WEI via the District Sync.
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36. Ballot Return Status
a. The state’s data is always behind the counties, so the state encourages those asking for this data to go directly to the county.  
37. Return Trend Reporting
a. This is used to help determine what the expected turnout will be.
b. This is published to the state website every morning beginning 20 days before Election Day.   The data is collected in the following ways:
i. Some counties report their ballots returned totals.
ii. For counties that don’t report their ballot returned totals to the WEI (King County), the numbers are manually collected by looking at the ballot returned numbers on the individual county websites.  
38.  EAC reporting
a. The VRDB contains flags that are used for EAC reporting.  There is a UOCAVA flag.
b. EAC report data is collected manually by the CT&T teams and then copied/condensed into the right formats for the EAC reporting.   It would be nice to have this data come automatically with less manual intervention.
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39. There are two different types of AVU machines used in the state:
a. One marks the ballot and then it is printed and put into a drop box
b. One accepts the votes electronically to a voting card.  It produces a receipt that stays in a canister at the voting center (this is the paper trail).
40. There has been some concern at small counties when only one voter uses the AVU machine that the secrecy of that voter’s votes is not protected.
41. Each Voting Center must have an AVU available every day it is open.
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42. The language translations on the MyVote website is a particular pain point.
a. Translations come from multiple sources:
i. Some language translations come from the WEI Admin directly
1. Office names, Jurisdiction Names, base data, and measure text 
ii. Some language translations are controlled through a “Language Admin”
1. Button text and static text on their public facing websites
iii. Some language translations are hard coded into the code
b. The department of justice requires that all translations are done:
i. Human translations
ii. Regionally specific
iii. Subject to a community review
c. Currently, for the online voter’s guide and voter’s pamphlet:
i. The human translation is done via regionally specific outside vendors without access to the WEI Admin. 
ii. Those translations are then reviewed by a community review group.
iii. After that, a composition vendor puts the original translation + community review notes together in time for printing.  
iv. When/who puts the translations into the WEI for the online voter’s guide?
d. For the MyBallot page in particular:
i. Only Spanish and English are used because King County doesn’t use MyBallot.  King County is the only county that requires Chinese and Vietnamese, as of now.
ii. The need for new/more languages in any county is based on population. The federal government could require these at any point.  
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43. One week each year is “Candidate Filing Week”.
44. The week after that, candidates are sent a “Congratulations, you’ve been accepted” email. In the email contains a uniquely keyed link that allows them to access the Online Candidate Statement solution. 
45. Using the link that was received in the congratulatory email, the candidates use the Online Candidate Statement Submission to submit their photo, email, campaign email and website, their picture, election experience, other professional experience, education, community service and a candidate statement.  Once they click submit, they can’t open it back up to make changes unless it is specifically opened up again (presumably by IT).
46. English is the only language offered for Candidate Filing.  Yakima County doesn’t use it for that reason.
47. This can be improved in many ways
a. Formatting and browser compatibilities are two primary pain points with this application.  Sometimes the data being uploaded looks good to the Candidate but doesn’t look good when it gets to the WEI Admin.
b. The link to reach the site is sent via email, but sometimes it ends up with staff instead of with the candidate.   
48. It is important to make sure to encourage participation in this as much as possible.  Candidates in the large state/federal races generally make use of it, but candidates at the county and city level races often do not.
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49. Democracy Live provides service to allow voters to retrieve their ballots online.
50. Ballots generated online from Democracy Live in the state of Washington have a 2D barcode on the ballot that can then be electronically duplicated, creating a machine readable ballot (offered in conjunction with Runbeck). 
51. Counties upload their voter data to an FTP server.  That data is then copied by Democracy Live staff to the database where the website actually pulls its data from.  This is a bit of an issue in that the county upload does not automatically become live data for the public.
52. One special feature of this website is that the candidate names are clickable within the online ballot.  When clicked, the candidate’s statement and picture appear in a side box while the ballot still remains on the browser page.
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53. A topic for Election Management (next week):  WEI Admin can be used to help counties design their ballot layouts.
Provisionally Voters
54. There is no follow-up/policing of the database to make provisionally registered voters in active if they fail to provide ID in a certain amount of time. 
55. Counties let their provisional voters know if their votes counted or didn’t count in different ways. Some send letters, some gives slips with the ballots that say to call to find out the status, and some post all accepted ballots on their county websites.  C&T may have a preference on this.
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56. In DFM, there is a location in the Voters section which allows for a snowbird/seasonal address to be entered.   When the voters eligible to vote in an upcoming election are moved into the Elections module within DFM, the seasonal addresses are not considered.  The elections staff then needs to run a separate procedure that will update the mailing address within the Elections module with any seasonal addresses that are active as per the expected ballot mailing date.
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57.  A user selects what types of voters they want to extract (e.g. military, overseas, civilian, etc.).   
58. The system pulls all voters of the selected types who haven’t already received a ballot and puts them into batches of 100.
59. The user can select as many batches as desired and then hits the ‘click labels’ button.
60. A prompt opens with two choices:  
a. Do you want to print? 
b. Do you want a file created?
61. If the file option is selected, the system will next ask the user what the mailing date will be.  The user enters the mailing date and then the file is created.
62. If a replacement ballot file is created before the original ballots have been mailed, the user must enter the day after the planned mailing date.  DFM doesn’t allow two ballots to have the same mailing date.
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63. Each EMS system has triggering events that are built in (e.g.  Address change, name change, ballot status).   Each time that a save is made on a County EMS system that triggers one of those events, a packet is sent to the VRDB in XML format.  The VRDB pulls the data from the packet, reads it, and then each night, updates the appropriate data in the VRDB database.  
64. There is a weekly refresh of the VRDB as well.
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65. HART creates a ballot PDF per voter who needs one.  The ballots are given IDs, but they are not tied to the voter in anyway.  
66. To enhance security/privacy, in Benton County, the ballots are actually not stuffed in the order they are printed.  
67. Also in Benton County, the envelopes are printed in zip code order as opposed to alphabetical.  
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