April 13, 2015, 8:30-9:30
Project Kickoff Meeting
Attendee Feedback:
· Comment: Need to include Federal stakeholders in project stakeholder list (more specifically, for various Federal surveys such as EAC, FVAP…).
· Question: Why is Stuart annotated with Democracy Live experience?  Answer: We wanted to illustrate steering committee member knowledge of Democracy Live since none of the participating counties use it.  Stuart’s familiarity with Democracy Live comes from his time at Benton County.
· Question: Is a detailed agenda for the steering committee interviews available to ensure participating staff are as prepared as possible? Answer: a detailed agenda for Voter Registration interviews occurring this week has been uploaded to the project portal and was emailed to the county steering committee members.  Similar agendas for the Ballot and Elections Management interviews will be provided in the same manner by the end of the week.
· [bookmark: _GoBack]Comment: There are no ~10k voter counties on the steering committee.  Likely due to their inability to spare resource time for participation.  The project portal becomes an even more important tool for these counties to ensure that they are aware of project activities and inserting their input.
· Email Comment: Thank you for transparency in communication and inclusion of county vendors in the meeting invitation and project communications.  Note: If you would like someone added to the project update email distribution list, let Stephanie know.  stephanie.goebel@sos.wa.gov
· Email Comment: In addition to the systems noted in the presentation, many counties have systems that require integration with the voter registration/election management system.  For example, ballot envelope/ballot tracking systems.
· Email Comment: The ability to directly query our county voter registration/election management system tables has proven to be more valuable to us for issue identification and resolution than custom reporting options.
